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APM

“Application Performance Management  (APM)  is the 
monitoring and management of performance and 
availability of software applications. ” 

”APM strives to detect and diagnose application 
performance problems to maintain an expected level of 
service. ”



Sky Sports
• 40k concurrent users 

• 17m uniques 

• 10 web servers @ 400 rpm 

• 4 backend servers @ 2300 
rpm 

• large estate 

• multiple properties



• regular incidents 

• wasted time and effort 

• unnecessary infrastructure changes 

• unnecessary config changes 

• code changes

Fighting Fires



Enter APM

• brand damaging outages 

• achieved overnight success 

• applied fixes
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New Relic

• hosted solution 

• great features 

• easy setup  

• -javaagent:/full/path/to/newrelic.jar 

• npm install newrelic 

• other languages supported: .Net, Ruby and Python



PHP Setup

sudo rpm -Uvh http://yum.newrelic.com/pub/newrelic/
el5/x86_64/newrelic-repo-5-3.noarch.rpm 

sudo yum install newrelic-php5 

sudo newrelic-install install



Where we are now

• stable platform 

• confidence in our platform 

• release with confidence 

• improved performance 

• cultural change 

• notice and fix issues before they affect end users



Statsd + Graphite

• flexible 

• UDP 

• familiar technology 

• local install 





What we learned
• determine your coverage 

• monitor the injected JS 

• non-production monitoring has worked great 

• define an application nomenclature 

• define apdex values 

• not a replacement for performance monitoring during dev 

• trust our data 

• alerting policy



Questions?


